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a, (1) Effective 19 March 1944 thie Squadron ceased operating under
T/0 1-27, dated 1 July 1942, and subsequent changes. The Squadron now is
operating under T/0 and E 1-27, dated 22 December 1943, and changs 1, dated
26 February 1944. :

(2) Under the mew T/0 the number of flights in the Squadron has
been increased from three to six; D,E, and F flights having been added (E
and F are composed of personnel authorized under the combat sectiom
of the T/0). This increase in the mumber of flights plus the provision of
& Captaincy for the assistent operstioms officer allows four more captaine
cies among tha flying officers, The additional three flights also increased
the mumber of flying first lieutenants from seven to twelve.

(3) Provision hes been mede wmder the mew T/0 for a ceptain rather
then a first lieutenant as Engineering Officer, In view of the responsib-
ility and importance of this position, this was a welcome change in the T/0.

(4) In the Commmications section, the Radio 8 officer, a first
lieutenancy, has been eliminated, As the Squadron commumication section
has been operating all but three months without such an officer, the loss
of that position was not felt., Provision was made for 2 master sergeant
gection chief in this section.

(5) Other sections of the Squadron were not seriously affected by
the new 1/00

(6) The essistent operations officer, Fremk J. Gromeds, first lieut-
enant, believes that the T/O sffects the flying operations of the squadron
as follows:

"The new T/0, allowing for the creation of six flights rather
than three, has a definite advantage in conducting the flying operations of
the squadron., Under the six flight system, members of the same flight fly
together practically all of the time, This allows the development of well
coordinated flights since the respective leaders get to know the capabil-
ities of their flight and can concentrate their instruction on the same
group of pilota, Also, having the same group of men fly together produces
an excellent spirit of teamwork within the flights and competition among
the flights",

b. (1) On 16 April 1944 Major Thomas W, Mackey assumed commend of the

Squadron relieving Lisutenant Colonel Norvel K. Heath., Colonel Heath had
been Commanding Officer of the 47th Fighter Squadron since the 6 March 1943.
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(2) Major Mackey was commissioned & Second Lieutenant in the Infantry
Reserve in 1937. As & First Lieutenant he received his pilots training
and graduated from Moore Field, Mission, Texas, on 5 August 1942, He en-
tered the Hawaiian Department on 12 September 1942 and two he
was agsigned to the 47th Fighter Squadron., As Captein and Operations off=-
icer of the Squadron, be was transferred to Group Headquarters in October
1943 as Group Operatioms Officer and Air Inspector. He remained in that
position until his assignment as Commanding Officer of the 47th Fighter
Sqm'

2. SIRENGTH:
55 Officers.
270 Enlisted Nen.

be

Loosio:
Second Iieutenant James V. Shoulder, 0818447, was killed in an airplane
cragsh at sea &t 0710 on 26 April 1944. ,

Lieutenant Shoulder was flying a P=47 airplane on Second Lieutenant Frank
Ayros' wing about four miles west of Ksena Point at 10,000 feet. Liesutenant
Ayres ordered Lieutenant Shoulder to fly in loose string formation, Lieuten-
ant Ayres rolled and Iieutenant Shoulder apparently followed with the same
maneuver,

On the top of the roll Lieutenant Ayres saw Lieutenant Shoulder's air-
plane inverted diving through the clouds 2,000 feet below. Lieutenant Ayres
followed the diving airplsne through the clouds but upon emerging at the cloud
base, 6,000 fest, he saw no sign of the other plane,

Iieutenant Ayres returned to his base, Mokuleia Field, and notified
Lieutenant Frank J. Gromada, Assistent Operations Officer, of the accident.

Search planes and search boat were dispatched to the area of the crash
and recovered the oxygen tenk from Lieutenant Shoulder's airpleme. Neither
Lieutenant Shoulder's body nor the rest of his aircraft was recovered.

This report was prepared by Russell A, Gair, Second Lleutenant, Air Corps,
Assistant Intelligence Officer.
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